
C A S E  S T U D Y

With critical infrastructure in 

operation across Alberta for 

more than 100 years, some 

of AltaLink’s existing assets 

were originally purchased in 

the 1950s and 60s.

.

There was no internet 

back then and very few 

computers. Company 

records were created and 

stored the old fashioned 

way—on paper. 

Today, those paper files 

contain information that is 

both vital and irreplaceable, 

but the paper degrades, 

putting important 

information at risk. 

The sheer volume of file 

boxes takes up valuable 

office real estate and 

becomes difficult to 

manage.  

ALTALINK OPERATES MORE THAN 13,000 KILOMETRES OF TRANSMISSION LINES AND 

300 SUBSTATIONS ACROSS ALBERTA. THEY ARE ALBERTA’S LARGEST REGULATED 

ELECTRICITY TRANSMISSION COMPANY, SERVING 85 PER CENT OF ALBERTANS 

INCLUDING RESIDENTIAL, COMMERCIAL AND LARGE INDUSTRIAL CUSTOMERS

ALTALINK
PA RT N E R S  W I T H  W E S T  C A N A D I A N

Information is Power: The AltaLink Asset Management Library Digitization Project



T H E  N E E D
 

Tyrone Tait is the Manager of Data Integration for AltaLink’s Asset Management department. He says he and 

his team knew they needed to come up with a centralized electronic solution for historical records. They just 

weren’t sure where to start.

“WE WANTED TO CREATE A SINGLE REPOSITORY. WHETHER AN ASSET WAS PUT INTO 

SERVICE SIX MONTHS OR 50 YEARS AGO, YOU SHOULD BE ABLE TO FIND THOSE 

RECORDS IN ONE PLACE,” TAIT SAYS. 

From emergency service calls to retrofits to equipment swaps and the recovery of old assets, there are dozens 

of reasons that AltaLink engineers need fast and reliable access to accurate historical information.

When AltaLink decided it was time to amalgamate their historical records with the current electronic files, 

it was important for the job to be done right. They needed consistency; a solution that would preserve 

important information and bring historical files into alignment with existing AltaLink practices.

“It was exactly the type of project West Canadian had successfully delivered countless times in the past, so 

when AltaLink approached us for a proposal, we knew we could make it happen,” says Digital Imaging and 

Solutions Consultant, Viktoria Pellegrino. 



T H E  S O L U T I O N

The goal was to provide data conversion and scanning services that would 

meet AltaLink’s strict business requirements. This included CAN/CGSB 

compliance, chain of custody information tracking and client quality control.  

Leslie says it was a complex project. There were three separate collections of 

documents, each collection with its own set of standards and requirements. 

She credits the project’s success to teamwork and communication between the 

AltaLink and West Canadian project teams.

“Not only did we deliver an exceptional product, but we were able to 

reduce the number of rounds of feedback required to achieve acceptance. 

It was rewarding to be a part of AltaLink’s satisfaction with the project,” 

she says.

“One of the ways we were able to add value to the project was through an efficient 

User Acceptance Testing process,” says Leslie.     

User Acceptance Testing (UAT) allows the client to review and provide feedback on a 

small sample of converted documents prior to full production. Leslie says the project 

team’s ability to translate AltaLink’s needs saved the project time and money.

Pellegrino and Tait worked together to understand and define AltaLink’s 

information management needs. Then, the project was turned over to 

West Canadian’s Project Coordinator, Katie Leslie, for execution.  
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T H E  O U T C O M E

Tait describes the experience as a “crash course” in information management. He was 

impressed with West Canadian from the start.

“THEY KNEW ALL THE THINGS WE HADN’T THOUGHT ABOUT,” TAIT SAYS. 

“THEY WERE EXPERTS. EVERYTHING WAS WELL THOUGHT THROUGH, AND 

THEY WERE ABLE TO ANTICIPATE OUR NEEDS,” HE SAYS. 

Tait, Pellegrino and Leslie all agree, the project serves as an excellent example of business 

continuity and risk mitigation through critical information back up and consolidation.

For AltaLink, it always goes back to the customer. Tait says if a piece of equipment 

malfunctions, AltaLink engineers need accurate, timely information to make a decision. And 

those decisions impact AltaLink customers. 

“It’s not just a matter of 500 homes. We serve entire municipalities in some cases, and large 

industrial sites who can’t afford downtime,” says Tait. “It’s our responsibility to provide a 

reliable system and keep service to the customer.”

@WestCanDigital


