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Strengthen your leadership
Organizations need strong leaders at all levels to thrive in our complex 
economy. The Southern Alberta Institute of Technology’s (SAIT)  School of 
Business offers courses in applied management that are designed to help you 
respond to change and thrive in your role.

SAIT works with top companies and industry experts to build curriculum  
that provides practical, skill-oriented training for leaders like you. 

As your trusted training partner of choice, SAIT can help prepare you to lead 
with confidence.  

Custom leadership for Teams
The Corporate Training Solutions team at SAIT works directly with employers  
to identify training needs and create custom group training programs. 

SAIT’s business and leadership courses in applied management are perfect  
for teams. 

Develop a culture of leadership
Elevate your team’s performance by bringing people together in a shared 
learning environment. Group training allows your team to learn and grow 
together, and it creates consistent messaging, concepts and knowledge bases. 



From the first day, we realized how vital and valuable it was for 
managers from across the organization to have candid, healthy 
conversations about how our work impacts other areas.”
-Maria Martiniello, 
Event Sales Manager, Calgary Zoo



Why choose SAIT?
SAIT delivers more than 400 industry-recognized training programs annually. Our customized solutions help more than  
100 organizations every year strengthen their leadership by providing

•  Practical, skill-oriented professional development opportunities 

•  Access to recognized credentials from an accredited post-secondary institution

•  Custom, corporate-branded SAIT certificate training programs 

•  Courses in Applied Management that count towards Gold Seal, Blue Seal, PMI and other certifications   

Develop your team with world-class training at SAIT
Our combination of proven teaching methods and in-house expertise provides you with the best available knowledge  
and accredited curriculum from a top-rated post-secondary institution.

SAIT brings you trained educators who are industry experts with real-world experience. And with our flexible group 
options, you will enjoy unparalleled service, convenience and results. 



Flexible group options
SAIT’s corporate training solutions team works with you to identify your team’s training needs, learning styles and  
desired outcomes. We offer online and in-person classroom options, and we tailor the course scheduling and location 
specifically to your company.

Get more for your money. Train with SAIT. 
Multi-seat Value Program (MVP) is your solution for convenient, flexible group training. Pre-purchase 10 or more seats in 
a subject area, and let your individual team members attend when it’s most convenient. It’s easy to book and special bulk 
pricing applies.

Canada-Alberta Job Grant 
SAIT’s business and leadership courses in applied management are eligible for cost saving programs like the Canada-
Alberta Job Grant. Contact our sales team to learn more about package pricing and how to apply for funding.



Key leadership focus areas
SAIT’s courses in applied management match leaders with key focus areas. With close to 50 industry-supported  
core business, supervisory, management and leadership courses to chose from to develop your own leadership path  
or help your team level up as a group.

ORGANIZATIONAL ALIGNMENT

Have a positive impact on your 
organization’s effectiveness by 

learning core business skills that 
align with company objectives. 

Understanding how the company 
functions at all levels, and your role 

within that ecosystem, will help  
you ask the right questions and 

navigate complex situations.

PERSONAL DEVELOPMENT

Become a better leader through 
self-awareness and personal 

development. Leaders who are self-
aware cope well with change and 

uncertainty, and they create positive 
interpersonal relationships with 

those around them.

TEAM DYNAMICS

Enhance your ability to guide, 
influence and inspire others. A safe 
team environment based on strong 
leadership results in lower turnover 

and increased job satisfaction.  
Get the tools you need to create 
a team culture that is positive, 

engaged and productive.



“We designed our leadership training programs specifically to help 
companies address the changing workplace landscape. It’s not 
enough anymore to hand out promotions and hope for the best.”
-David Ower,
Dean. SAIT School of Business



PERSONAL DEVELOPMENT 

Mental Toughness 
This course examines the concepts 
behind mental toughness and offers 
key strategies to fortify a mindset, 
outlook and behavior, better poised 
to master and achieve the results in 
business and in life.

Time Management and  
Organizational Skills 
Improving skills in time management 
requires understanding how 
competing demands can fracture 
attention and undermine productivity. 
Equally important is learning to 
manage priorities and follow through 
with a personal system for time 
management. Upon completion of this 
training, well-equipped with a tool kit 
of templates and proven strategies for 
effectively managing time.

Business Writing for Results 
When executed properly, business 
writing increases the professionalism, 
reduces workload and enhances 
customer service skills. In this course, 
participants learn: proper sentence 
structure; the benefit of plain language; 
the “you” attitude of business writing 
and writing effectively in email and 
social media.

Presentation Skills 
This course provides the tools needed 
to ensure presentations are effective. 
An opportunity to plan, prepare for and 
make a presentation in front of a group. 
This presentation will be videotaped so 
individuals personally review strengths 
and any areas requiring improvement.

Communicating Effectively 
This course focuses on honing 
interpersonal communication skills so 
individuals will be able to confidently 
communicate in the workplace with 
power and purpose.

Understanding Change 
This course will enhance awareness of 
the kind of change that are experienced 
and will help develop the ability to be 
innovative and creative, understand 
the cycle of change, overcome 
resistance to change, and survive as a 
change agent.

Assertiveness for Personal  
and Business Skills
Learn to apply assertive approaches in 
various situations, including: giving and 
receiving feedback, giving and receiving 
compliments, making and declining 
requests, having difficult conversations 
and managing conflict. Mastering 

these and other assertiveness 
strategies will result in effective 
communications and relationships in 
both personal and business life.

Emotional Intelligence
This course provides insight into 
the relationship between emotion, 
productivity and quality, and the 
impact of emotional intelligence in 
the workplace. Explore how EQ skills 
impact work teams or co-workers 
and learn guidelines for addressing 
emotion in the workplace.

Innovative Leaders
This course provides a set of  
creativity tools and strategies that  
individuals can use to become 
more creative in professional roles 
and demonstrate how to facilitate 
brainstorming sessions within  
teams or organizations.



TEAM DYNAMICS

Supervisory Skills
This interactive course explores 
the mindset change that is required 
to supervise a team, and how a 
supervisor’s responsibilities differ from 
those of the front-line worker.  
=Examine traits of successful 
supervisors, along with skills such as 
holding team members accountable, 
even if they are former peers; 
managing, not micro-managing; 
organizing the workload successfully; 
problem solving and decision making; 
communicating clearly; and giving 
effective feedback.

Conducting Effective Meetings 
This course in conducting effective 
meetings focuses on the three key 
stages of holding a meeting and  
how to ensure that it’s productive  
and successful.

Performance Management 
This course explore the impact of 
performance management  
theory on current performance 
management approaches.  
 
Create a 12 month performance 
management schedule, set employee 
objectives, monitor performance 
and provide feedback that will help 

employees either stay or get back on 
the road to success. Also discuss the 
value of probationary periods and learn 
how to address performance problems.

Conflict Management 
This course will help determine the 
best approach to workplace conflicts 
and challenging situations. Learn to  
apply an interest-based conflict 
management approach and provided 
with tools that will assist in managing 
conflict and challenges more effectively.

Creating Engaged &  
Motivated Employees 
This supervisory course will highlight 
the 3 key motivators people are looking 
for in their work. It will help you get 
to the core of what really motivates 
people by exploring the value of 
recognition, the role of rewards and  
the impact of an environment that  
is fun and celebrates success.

Influence Matters 
This course introduces techniques  
to influence people with efficiency and 
grace. Designed for individuals who 
manage activities, initiatives and projects 
without a direct reporting relationship.

Leaders As Coaches 
This business course in leadership  
will help you become an effective 
“coach”. You will learn how to  
develop a coaching perspective by 
understanding the key principles of 
coaching, coaching partnerships  
and by practicing coaching tools and 
skills in your work situation.

Team Building 
This team building course introduces 
principles and practices for 
transforming work groups into 
dynamic teams capable of achieving 
larger organizational goals. Learn 
to identify and use the right building 
blocks to create teams of motivated 
and accountable employees.



1. Training Industry.com. 2. Workplace Research Foundation. 3. IBM.com

71%
of CEO’s identified human capital as a key 
source of sustained economic success3

42%
of Companies found that continuous 

training led to increased revenue1

38%
above-average productivity in  
highly engaged employees2



ORGANIZATIONAL ALIGNMENT

Project Management Basics 
This course introduces the basic 
concepts and processes for successful 
project management. Explore proven  
best practices for defining, planning, 
organizing and executing a project. 
Examination of the project life cycle  
will highlight the need for a phased-
approach to project work with  
stage-gate approvals to ensure 
strategic alignment and effective 
project governance. Throughout the 
course, we’ll examine and apply  
widely recognized project management 
techniques, tools and templates.

Accounting and Finance 
This business accounting course offers 
basic financial training for those who 
use monthly and annual reports on  
the job and need to decipher and 
analyze key information from them. 
Using financial statement examples 
and ratio analysis, gain a better 
understanding of how to work with 
your own financial reports.

Learn how to read and prepare balance 
sheets and income statements, and 
how to develop a budget from scratch.  
From there, you will learn how to 
manage cash flow and financial 
performance, and how to analyze 

financial statements to assess the 
profitability of a company.

Basic Business Law 
This course will provide basic overview 
and understanding of various legal 
issues such as forms of business 
organizations, liability and negligence, 
contract law, employment law,  
human rights law and credit and 
collections. Also cover the sale of 
goods and insurance, plus health and 
safety law.

Strategic Planning 
This strategic planning course provides 
an overview of theory and practice 
designed to help build the “what” and 
the “how” into a strategic plan for  
your organization.

Explore the role of strategy within 
a company, department or unit in 
relation to the importance of strategic 
planning in today’s greater business 
environment. Examine and create 
goals and objectives, vision and 
mission statements, and action plans 
to implement each strategy.

Identify the elements necessary for  
an organization to be change-ready 
and use a case study to apply the  

tools of strategic thinking while 
learning how to present a strategic 
plan with confidence.

Recruitment and Selection 
This course introduces the basic 
concepts and processes for successful 
project management. Explore proven 
best practices for defining, planning, 
organizing and executing a project.  
 
Examination of the project life 
cycle will highlight the need for a 
phased-approach to project work 
with stage-gate approvals to ensure 
strategic alignment and effective 
project governance. Throughout the 
course, we’ll examine and apply widely 
recognized project management 
techniques, tools and templates.



How can we help?
As your training and development partner, SAIT can help support your 
workforce performance and productivity requirements. We offer  
training and development products and services specifically designed  
for organizations to meet your specific business objectives.

SAIT Corporate Training Solutions
1301  16 Avenue NW
Calgary, Alberta, Canada
T2M 0L4
403.210.5757 | 1.866.884.7117 (Toll Free) 
sait-training.com
corporate.training@sait.ca

http://sait-training.com
mailto:corporate.training%40sait.ca?subject=Leadership%20training

